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I.

Lesson Six: Positive and Negative Attitudes
Teaching Materials:

Duration:

Discussion

20 minutes

Worksheet and discussion:
Examples of good/bad
attitudes

15 minutes

Modeled Role-Playing

20 minutes

Learning Objective:
 Raising an awareness of
how attitude and personal
behavior affects
relationships and personal
reputations.

Work Scenario
15 minutes
Setting and Method: Classroom discussion, modeled role-playing and follow-up discussion

Lesson Summary for Instructors:
A person’s attitude can directly affect his or her success in life, as well as how much he/she
enjoys it. Students have continually heard from their parents and teachers about attitudes and
have probably heard at least once that they need to work on their attitude. However,
understanding the connection between how other people interpret our attitudes and how
successful we are at work can be a tougher concept to understand. This lesson strives to make
the connection between what they already know and feel about attitudes and how their
attitudes can hinder or help them develop professional relationships.

Class Discussion: Take a few minutes to discuss when participants have come to work or to
school with a bad attitude or a positive attitude and how did it affect how well their days went.
How did it affect other people’s attitude toward them? What was it that caused the bad
attitude or great attitude that day?
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Positive and Negative Attitudes
A person’s attitude can directly affect his or her success in life, as well as how much he/she
enjoys it. We have all heard our teachers and parents talk about needing a positive attitude and
we have certainly witnessed people around display both positive and negative attitudes. Let’s
talk about how we know if someone has a positive or negative attitude.

Class Activity:
Ask students to give some examples of observable behaviors that people demonstrate when
they seem to have a positive attitude, as well as a negative attitude. Using a flip chart at the
front of the room, divide the paper in half—one side for positive and one side for negative. You
might need to get the conversation moving, so here are some examples of both types of
behavior:

What kinds of behaviors might you see for positive and
negative attitudes? List as many as you can.
Sample Answers:
Behavior for Positive Attitudes
~ smiles at others around him/her
~ enthusiastic to start a project
~ interested in others’ ideas
~ asks how he/she can help when they
weren’t expected to
~ doesn’t hesitate to help when others need
an extra hand
~
~
~
~

Behavior for Negative Attitudes
~ frowns at others around him/her
~ complains about doing anything extra
~ yells at a referee during a live game and
calls him/her names
~ complains about his/her mom, friends,
siblings, teachers during work or school
time
~ constantly complains about other
talking about him/her behind his/her back
~ give up after the first try
~ sarcastic, cynical remarks
~
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Positive and Negative Attitudes
A person’s attitude can directly affect his or her success in life, as well as how much he/she
enjoys it. We have all heard our teachers and parents talk about needing a positive attitude and
we have certainly witnessed people around display both positive and negative attitudes. Let’s
talk about how we know if someone has a positive or negative attitude.

What kinds of behaviors might you see for positive and
negative attitudes? List as many as you can.
Behavior for Positive Attitudes

Behavior for Negative Attitudes

~ smiles at others around him/her

~ frowns at others around him/her

~
~
~
~
~
~
~
~
~
~

~
~
~
~
~
~
~
~
~
~
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Attitude!
It can get you fired….or save your job!
What skills are important to employers….and what are the main reasons employers
have for firing people?
Here are some of the main reasons that employers feel it necessary to fire employees:
40%

Attitude

25%

Image and Appearance

25%

Communication Skills

10%

Job Skills

-

Attitude: Do you demonstrate confidence, enthusiasm and interest in what is going on
around you? Are you on time or early? Do you seem interested in learning?

-

Image and Appearance: Do you wear too much perfume or cologne? Are your clothes
wrinkled or inappropriate for the work environment? Is your hair combed and are do
you have good personal hygiene?

-

Communication Skills: Do you look at the interviewer when you or they are speaking? Is
your handshake firm and do you speak clearly? How is your posture and “body
language”?

-

Job Skills: Do you know how to do the actual job you were hired to do or are you able to
learn?

It is easy to see why all of these are important to doing a job, but why do you think
that attitude is a main reason for people getting fired?
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Think about your attitude…
How hard is it for you to talk to other people when you are in a bad mood? Explain.
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________________
Have you ever used lack of sleep, stress, or other people as a reason for not being able to do
something, or as a reason for not being very nice to another person? _____________________
______________________________________________________________________________
What kinds of activities or places do you use to de-stress or reset yourself when you are feeling
anxious or upset? _______________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

think about this…
In addition to keeping track of our own attitude, we also have some control of how we can
impact other people’s attitude. Part of our role is helping others succeed and feel comfortable at
work.

What are some ways we can help improve another person’s attitude?

~smile at them
~ compliment them
~
~
~
~
~
~
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Practice This!
Scenario:
You work in an office at a trucking warehouse.
Your typical job is to help answer the phones, file paperwork, make copies and type information
into the computer to track trucking deliveries. Your office is connected to the main warehouse
where customer’s inventory is stored and where it is loaded onto the trucks when it is time to
deliver it.
Your boss has just asked you to learn how to drive the fork lift because they are short handed in
the warehouse and he wants another person to be able to help out with loading trucks when
needed.
Can you think of two positive and two negative ways you could react to this situation?
Positive Reactions:
~ I get to learn how to drive a forklift!!! How cool is that?
~
~
~

Negative Reactions:
~ Maybe he doesn’t like how I am doing my job in the office and wants me out of there. I
am sure I will be fired soon.
~
~
~

It is obvious that the positive responses in this exercise would be more productive,
helpful and appropriate than the negative responses. However, it is often easier to
respond negatively when we are nervous or scared about a situation.
What are some ways that you can remind yourself to react positively rather than negatively?
~ talk to others who tend to be positive thinkers
~
~
~
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Class Activity
Developing a positive attitude starts from learning to believe in one’s self. To believe in
ourselves, we must first understand our strengths; strengths include what we have to offer and
other sources of support in our lives.
In this activity, you will be considering and sharing your personal strengths.
Break participants into small groups—preferably with about four participants per group. Write
the below statements on a piece of chart paper or else typed onto cards that each group can
reference. Each group will have a die to roll. The below statements will correspond to each roll
of the die.
Roll on a 1: I am thankful for…
Roll on a 2: Other people compliment me on my ability to…
Roll on a 3: I feel really good about myself when…
Roll on a 4: I feel really good about myself when…
Roll on a 5: I am proud of my ability to…
Roll on a 6: Something nice I recently did for someone else was…
Each participant will take turns rolling the dice two or three times and complete the statements
of the number they rolled. It works well for one person in the group to be designated a note
taker who can write responses for each category that can be shared later. Also, participants can
keep track of and write their own responses. The facilitator can decide this before beginning
the activity.

Summary:
Discuss with participants how internal feelings have the ability to impact those around us. How
do our internal feelings impact our attitude when around others at home, work or school?

Optional Activity:
YouTube has many videos available about how personal attitudes affect success. Here is one
option:
https://www.youtube.com/watch?v=mL0HLg0aN2Y
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